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HTUafg 06 HAR WATTER 95 FT b T (aeiTT qedres
Tk ATTGHT T 575 30 FaT FEAT SToTehT B | I, THET
srafaer tger aiforsy S geaar fax FFIEE ¥ U faw
Febel bl Teh faebrq ek TR (Acquisition) TT |

&Rl G |

HITY Jooligd TeATHREs THIET AATTHT Sebel Tl GITTehl

T el AT Teg W [eard feruer & |

T AP JAATHT FULT AATTHT Sehebl HET qTH q2.0%

003 NS HATTAFAH] T &b Tr=I=T [ATHESHT CHTebcT
FEAEEH] G@T 3R Tehl B | ATMF [qwaTa ATIRHT 0%
FAR HATTAT 0389 famg @bl T8 g=H13 09R FFR
HATHT 9.3 Giqerdd grd e %&8q.R a1 wa 3 |
RrdTa IR JSIeRoTHT ATiieh fawaaTal AT &% qiqerae

2T ATE 09 FUR HIATTHT &, 452 AT ¥0 FS HIH

GITLTTe AT I qAT AN 19,58 GITTaed qMg AU G |

T U] TAATHT GHTEAT AATTHT Febebl AT ATRTHT &3
giaeTad dfg HURMT AT @= ah A9 9.9 gfderad i3
W Gg AT ATETHAT 9.9 F(qeer Jfg AUl 3 |

AR B | TR TSHLITH e Meed IATTAITH] AT
¥S & FA9Td Teehl B | Afeeadl a9 T&AT AT LY. gieaerd
e forar |

AT ATTHF FohT HATATHT GAT Ferh
=T AT Ul el & AfedT T Shdl FRIER ffg
e FHITTH qUHT T RIS, |

09 TG HATIH qTAATHT =T ATTGF aual afedl S
HiEATH [T d% & 33 FS 9 TG (0.9 %), T dh
w999 FIE R 9@ (R8.93%) o (g TUHI G T FoAl qdm
AT T . WUE FE & qE@ (9.35%) F qhg TUH T |

T AGHT TAATHT T Y FHAN G T q FoATaAd G
FHL © R¥.Y HTUT ¥ 5.0 Jiqerad A7 iy TUH F |
T @ ATST ATFRTATAT 39,49 T =T Gl ahg AUbIe
FEATAT HATRMET 30,54 Ffqeraet afg U 3 |

T aY A (MISRT oAbl ATATT 9.95% IIANT T8eprHT
TreATs THIET ATAT Jeed@H1T TIHT 25 0.5¥% Fiaerd
FTIH T b ThT TUHT G | Sobebl (HISHT FATRT FATT
FRIMET ATIEUE 97 Wbl 3 |

TS FUHT TEAATHT THIEAT AATTHT Tehebl GF HATHT 34 4%
gfeeTad, el TFafd 92,93 gfaerae qoaT 9fd 979% 9% "ead
Y30 YIqeTae qig WUH B | Jiq A TR HAAT A .05
gfderae FHI ATTH F |
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TS ATRRTAT RGRRY 390.%3 Q&R
IERC qUR.0% QUL.33 9.9
gg AT AT 999.%0 934.%0 2199
qT ATRTAT R5.50 M.0R R4.%0
FHATT G AN I¥.R% R¥.RY
AT @ 35.93 ¥9.9 5.05
FTAT TATHT 4833 oY 30 %Y
X afegdl g ATHT Y. ¥ Q%% R
FAT AT SFFET 0.0% .00 EESEAA)
et T ¥ 06R 3% ¥ 59 3 92,3
AR sl AT (%) 9.95% 0.%%% (R¥.0%)
IS qATAT (%) 90.53% QR.3¥% Q.94
gfd R I qead (¥ q30.4% q39. %% 4.30
g PR gNR HA (%) 495,00 4%¥.00 (R.05)
SETE S AT (TFTEA HI3wa THA) Y% Y% 0.00
ATM FeT %2 9O R.%0
FHATT FET 9 109 (R93
ISt qam ST a1 T TR G | AATS Sbepl fa<i feafq wetaa een

fAfq R06R @R FATTHT FFET TAWHT IS0 T R IR 99
FIE TEH [T | TEHT bl Afeecdt MfF qHT A
TRl T, YU MR FE RERE] EhYE X HAAE FER
HATd YHHHT bed g TgHTTHT STHAT @HIQC{':I = 99.¥g
FIE T ATMIE T 309 /6 BT HATHIATE JATIT A AR
® Y330 gHA T, THET AR TSI & 3 IR ¥5 IS
TR G | T, Aferedlt A FEAT AT ARCHT G
EFYT ST ATSHIS S A9 ShH Hel oAl Tl T 3 IR
33 P Wbl T G A AR FHT T BTAD! AR
TSlT %, 3 3R o% FE Ehl G | (Hid 06 AFR AH=HAT
ST TSI TATAAT AAATT 3. %% TANT R B, T ATA
ST ool T ATH Q0 I TIT ARIgd HII=0E

Machhapuchchhre Bank Limited
s to s aor e, s e e

TR &g, |

FAUTT AT FHA O qH TR AT IS e
Sepepr AfT &7 AT T | Aepepl FRIEAR faeaqr FET Iof
FITEH ATIRATE THT g1 T TH db AT EH G |

ﬂ - .
. =~ c c C NN =
el AT a¥ R0/ 9R HT ATSH TH @& ATHIB R0
GfTeTe & TohH % QR FUIES 33 AT TSl 6T Aehebl FGeT
qqT & qar fairg Fegr Fer=T UH, R0%3 THITH AT
SATET FITHT FEAUH! g | &, fafqwa et afiad=are
HUH! el Ueae ATRMIH] U FqeTd THH FIel "Udag
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FITHT AT T AT AT SGhabl FMa9H qTAR & 5253
T I HTHT GEATSURT B | A1, Gelrarsh Arataer qHiam
FATTHT HATRIATE TARTAEeATE & 433,0¥0 000 00
RIS’ (AATT Tedeh 900 febam X aRrar 4% fehaitedt aver)
AT IR faaRor T ¥ AFE STARHN FX FATSTAR! AT &,
35,04 %,930,00 G ATHIT T T+ J&Td Tl B | ALH
qATAT bl T HT A=A IR GHAATS ATRT-A T
feareayr T@Tg ®. ¥ FRIE 59 AT@ATs WRH F HSIad
Gl FATRTAT AIRTHN G | T TRTH HATRT ASHIS
THTT B ATCH &, 3 AT@ Al=od HATHRIATS ATqATTHT
TR F |

ALAAT SHFEATIH

ferfrar & AReTdTehT SERATIA e A9 ¥ Hegeaqul
faoar 21 | wfas TRAarETe FATRHT d9R 99 g5 9 A
TRATT ATHAT STATGT (a0 &7 | eI e qrfaed qept=l
FafaehT AT PRO § AT AT AT T | qge
fgrgerar qur qwy S fedqer oiT Swer fafeer Hifq
fAaeTTesed! AfITAT & YT SiTcepl Ifea vl Aaedr_
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1Y, =T A AT THASR GG, TEThT AT T AT
METETATS THA TR TRTHT G I TETH JoATAATS
Fig TR & TG faer IRUE g |

fagwor @t

A= ATeaware U HTyere Sersd HUH JATHES
qIT AL (AT ATTATEHT Joei@d [q&qR AU 7 |
AT a9 099 /9R FHT THR AEATTFHAT 9igTr feafq
®. QRO IE R0 F(Sd TATHT ekl B | (G F9are
IR.¥ gfqerae afg w5 ® YUY I 0¥ FIE TH G |
T AT T TR AT SAHT faUw0r ar9ame 99.%
IS TR YU IRF AU FE TIH G | 9 Hed TF dF
AT HOd ®. 5 =T (1.¥4.%) Ty s 3 )

Western Union, Moneygram, Ezremit, IME, Prabhu Money
Transfer, City Express Money, C.G Remit, Reliable Remit,
Xpress Money Services, Sewa Remit, Best Remit, Batas

Remit, Samsara Remit H FFRIAT T fayor gy

T, IR SATAEH] ATHA T AT ANTHAT T8
o fo, aver Irafaese! ATaede HTATHT ST T qaT
AR A=A AR T ST Iqresare aRad]
Sfg® HawdTIT TE AU G | bl GROAT A AT
FHHAT TS FFRA AN THT o [ a7 HOTTEEH T
Fefera oRHET TS ATHT AHAHET RIS AT |

LG TSI

AT At Hpd qEAT (HEEAR), 9T ¥ AfaeTT,
FERHT 99 T3 AT (9% Tebl S 9 741 G e &q
ATETeTS 7T ATaR ferd €1 uve A1 Ja=HT, Hewsdd, GresT
feera sTrRETATE FRTE, drEeT ¥ e, aeeRat fead emares feer
TR H TATHTRT T B | 9@ g T ATHT Gl Tera
SFepept AT FHITTT fRmaw oTraT faedRars grataddrar et
T FET AMEEEATE AIET ST A7 el AAANIF A Al
I TATHT AR T FSTHT Eh G |

9T foed S bl TEUH FarAy qie A T T
T | LT Aatd GEAT Sbel 90 TTHT TEIUH S T
HATATHT ATTHT G A =T ATF TUHAT YTeeheb! rAdTATs
SATAT TET 99 WAESA] TATH SeH e HHM TEUH
TEATAATE [TER TS AT Aebebl 8T TEhT G |

FTAATE femawar fed amuar g | 79 e (a9 FRERrs
O FAfed T JAT TAFAT FaT F&TH Teebl ATHT T oot
oo faeor Far uw for uer e (MBL Remit) I#d 9%
T HAT gE e AR B | O o ue WHewr wreaere
MTT TGP BTSATE SAAF SSHT T TST9H ¥ TS
TEST TATTH B | &Tcl, T Sobel HeATAHT TeTTaT Sl HETPT
TF TR 8T9d qUs UaeewTa T A=aiigd el AT
THT FERIAT TRFDHT T |

.U TSIl HIeaHaTe TAd [Hars smaedes qand
=TT =ROMET R G | AT AT FE TT T HATAR
FeETETe MBL fWe AThd AU SEldd THH TorSH
afer 3 |

g fg ua Waa Far dHdr R oETEsHl qeEr a9
SFepepT T BIRTX TEHT U0 TwIT TEI (AT UnTeagwdre
THT I T Alebrag | Aebebl AMM@T T TGT SAIGT bl
ferdroroT FRIERAT af fawd® smeeet @ | AT, St dTERAT
TSvag &l Head A (MY=? 29THY fa&ar e AUH 3 |

Machhapuchchhre Bank Limited

A X e PPN v




17

ANNUAL qu 3it aiffe ufddca
REPORT 3nf3fd adf 2009 / 2002
g gfata

Seobel TETT T FaATH! VAR TGS T AT TTEheeels
Value added banking products and services & AT
TG T TIT AHATTERS I9 GRATSIH T FHATE FqR=d=al
feTeT & | ool FAWT MTEHT GLOBUS-T24 @t TR dfg
(upgrade) T ST Software &I FAEHIATHT 9 Fig
T HATTHT G | SFFAT FART AEHT software E&T HTIRITA

(efficiency) TQSA FFUEX BISAUET U FARATAEHA I

AT fE T 9 FHaANEedrs e q97 [aaeTaT AT
g fata= aifer® T MCSEeAT FeaRl TRISH T SAEwa
Aa T guar atagig T wders fReear faghs 1 o,
ATl GfqEaacHe I FEATH] YRITAT HHa el
Hecaqui qfHer @ FT IfT TF AT TEHT AT
TRISTE | A FenaAed Fantad 99 afaglg T T
THAERA AAIT TH qAT dbebl AT FATIH qwae=dr
favesars q@T AUE PR T4 AN T g FTHE
FEATARF] HIAEAHT Uk HHANT a1 AT Fw=dl qiq

T TR G | AT T AT G ApeT ATHT GEAAT ATART
AT &9 g Domain FATATHT TTeHT |

Tl siebel Hive q AT ¥O FSX Heal Tl UTeheselrs VISA
Debit Card AT JaT J&TT TIEH G | dbel HTe JaTals

TS TRTEHT T |

T AATET
U FaATR! HAAGATATS FIAH TCk UEFETH aTEal
AT ATFYAFAT AT Sbel ATRAT JaT JaT Fraamesar

ZAANIF TS T eheddls 99 qal Iqded RIS
IE9 Tied gg FTE (TN TATIHAT TR H F=TAT e ATTHT
B | Sbet M3 (MBL Mobile Money) IaT AThT UTEFEweTS
qUTA AR HEl qed I T [Us Hiagd qar «ree ared
RIAE fad AR, CDMA =TSt #es! fiq Fvr alka
T 1Y ST wretera, faeeft fafaae e ¥ afgedr 9 aer
RIS ATCAT ST [ Flebe Faear Tl 5 | a1
NCELL mobile T e-Sewa AT T 3T THT T+ SFLIT T
T | T T UTEheedl bl YaT a97 {97 qar 91 anfex
afT FESTETAT FYSRT T TS ATET Tebel TLHT 3 |

AW qIEN

0GR HTHTE HATAHT TFHHAT FMATT FATATTT  TATH]
FHEAE! FCAT ¥R AT T a7 pHEREwd] Gl 444
ST TR ke FHATRT H@AT 429 AT TEhl T | BHEAE S
qURATHeF Sehepl HATRT TAT TR AR 3fg T ANTTH B |
FHATNEEH] FII FEATH] HATSA T qAT HATSA = A&
Performance Based Appraisal System @7 @ & ARTUEHI
B, | Aebel ATRAT MehaTells aAAT T4T fgdl THIAHT TITT
AT JUAT RIS THT ATAR Ffqeqdt afepg Far yara 1+
FHAREEH! qrd qIT AT [TFTHH ATIAFATATS HAT
s Aepel ATHAETHT TR ATUE ATARE ATNAT FoATATF]
Y A AEIGRT GAAd SUATH  ATAHAT FEATRTar
FEUH! B | THIAT AATIHAT S0¥ 2T HAfAT aTferd, Feram

[R=Y IR T Afqh TAHaH 9T qiaues Aehes
qYey TS I PRATf @ TR B | T AT Aehod
fomra 3f@ § ware L wMUET Any Where Banking, Mobile
Banking, Internet Banking, Evening Counter, 365 days
Banking, Utility Bill Payment, VISA Debit Card Il
Fiaamesar MRedR TR gig T AR T | AT, qHTET
FaATgPT bl ek WeTAHTEaewd! AT TH fq v fafaas
FAT GTAT, JAT JAT IAT AT Fi Fa11, Afeem zHT
FAT TAAHT AT q9d TF FHoAl ATTAES AR F, |
TR, ek aNegears (qe97 feord Ty weerar avd fure
FYUT TS SAebel QT o fager feara fafrey Faeieeam
FERTAT T [T Fararg faedr 19 e 3 |

B | Y, Sebel ISl TATRIT il AT T T | TT 8P
TH TH TF a1 TGF JaT GEedl Sl o gar Jar
FEIT AT AT Gh1aes A (a7 Fichel Tq=AT TRTHT
T | A, Aepel TG ATTIF a9 93 IMEFaAT HigT FIE,
Ui &S, AAATEA HhT JaT THT (HATSH a8 faue g |
T bl ATl Selad =T ehTHT (e d (NEPS) HT ¥Tag 9
AU T9ATT AATIHAF Trataesdl TAN T He T TeuH
=T ATET A% THAEIHNT TTAT JeTd T ATCH 3 |
AT FFA FSATT g7 FRIARATS A% T TS

Afafg FEFRA T FTIATAT ST T FHARGEATS

FEART TRISTH T |

Machhapuchchhre Bank Limited
HgeH 4P fefees

TEFETATS (99 ATST FISEs AT T qITe TH G |
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AT AT q9T ST aEaad afafd (ALCO) @ 3
STt 98T gfv=mers it @R S, et T9r AIEr el
Hifq, =areier FAifq ©d H=mad Siif@d (Operational Risks)
FHEIAT AT AALAEE Fled (HATHT FTHT AT T

afafaer v qgfa 7 #m FrRadEars g=fad TF &

TH G | Abehl g HABN GoTARD FGATSTHAHT SANRGH

¥ industry best practices FHINTH IR TRTHT | 79T
T Tk AT FIRTERT eETesaTe IH THAHT A
qUAT I AEEe Sbel IO FIHT Tee TRATTH G |
T T TG AT ATRA dTed qUT AT d@r
et [qUHl RTa T Tealeesdls THd FoTdd qrafae

AT T g AMGq JaIT9+ FiafT (Risk Managment
Committee) &7 ITRTHT T |

FYTE TFHT AQ@T TRAT GEATTHT ATTETHT ATARE
AGTINE (TR T8l G | ITh (q9RTel (Hatid FqHT F#or

QUi FSTATT AT FTATEIT TG ATTHN S | J9ThT AT
FRUEE TIT ARINGT FRUEEA &l fadd &7 awmad
TP qIqAF fafq= SHEewT JoAT g9 wa9R, FAT T
AGHeeTs FoTers Gafder e ATTehare (HaTfee T
T T AT THINTH GHT GHIA] FIATIAATS Fealg (a7 ¥
T TRTSH THA TRATTHT 3, |

Feper faxira faarugs q9ar @ (Nepal Accounting
Standard) TgT @@l qEE=AT GAHT fagr=d ¥ A9 T
ST fEeTE® aHITSTH e & | oT qF=dr ol faarorese
Sepept it feafq T #REReT a1 faamor foeror wég |

Sehepl ¥l IrAfcebl ATNT HEITTT HLTEAD! ITHT JRITAAT
T AATALTF T Tl F Aheh] I=o FaLTI UF GATA%
TrAfT AU THFT G T SHAT TN GUTATF] IR
FAH A GATAF ATATT gfdqeg 3 |

Freafyw fFae=or goTett

FRIARETH ARTHA T THT B T ITh ATTHAR] Fiqaad
TR AGTTIET FFATTAT 2T T T 3 |

1Y, Sebel BRIAR FoTATH faertaerar (o ferer ararsres
[T TR & | T BTHI ST S FHTST, HAH T ATATRITAT
Y FW T, faesatasr @, gfaagar ¥ e
b |

wrufa qifgewvor (@ aeuefty) framor

bl TEAT 9TfGHRU (WA ATSUSNF) [HATROTRT FFaee
FaT FATAT AT Yk Gl FTATETAT Compliance
Officer ATl ¥ sMava® ey fag, Iwdfa qfgwor (=4
ATIUERE) faRe FEdT U qor (HSeTTel Sraraad T8
ATTHT |

HEAWT TS I
Sehel WATRTHT AT Hiegd A9 THTITH IAETTAATE

Sifery eraamr fafed Sifawesarg sfterrd Tar Fae A
fareTor JumTedt g A A9 T &ve | A BITAT e HAEIA
TS TEH G |

SreheRT TFIUT EREdTd FFEY HIAHATE FATAT T TTHT
T | bl AITT WALV T oAby THRAAT FANT
TRREHT G ¥ AT TIAIATRT TATIATHT T TF TR
(upgradation) 9 TRTH B | Akl FRIARET FATAE
gfafaer qifva TRar fafa= feferer qar Hifq o e
T g TH G | Abepr AT HIHES AU A Ap AT
TP (ST T 39T JHATA P ATLAES THITH B
T AT A0 JUTed] aerva Thl G |

THT AT €T gErerAT At arafae dnremee fag
ATTHT B, | ATRAT TATHRIET (A= AT ATHINTE  IALETIA
FTET T BTAETHT G T Aehehl I¢9T TEHN B | T ATMIE
FUAT Feber Tl fafaer zoraeEr e ardr fafedewer
FEATTS Fehebl THATE &, & AT ¥ FHARP] THATE &, ¥
TG TR AT &, 0 AT FATTHAT AEABITHT TG TR
T | HeTHF difedsl STREN AN THT debed TaTAHAT
EAHITAT ¥, Y, AG FEANT THN T | TFHT T, Sebepr
FFU] FHATESATE A fad Tl qerel AN TR0 ST
HTH F. 90 @ &9 AR AHFFIe &I FaTer==eh
feqa o1 AferRig ratas fogred, qaree feaa =7 awe
Sfq S=a AreAtaF faarag T q°e fad o =g e
ATEATHE foaTad #1 AR AT FEaRT TR G |
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A fafq= TTHETHT ThaTH IR TNITEH FTIFTEE
FATAT T TR G |

IR fafaT STETEsHT THET HAHY, A5 ANE TETH
T A -feafaar faardiessr seamades amT argve fawes
feraor, geedmr (Maem aeafadEsdrs GEdnT, ATaErSH
S5 AN AAAATS ST (R0 AT FRHHES TR G |
J9 ek T GRET (Mg qH=agH thieH, TRERTE
TR TAREEHT (AT TS HTTAT TSI TRThT
g |

Sepel ATHT &THAT AR A Tl Gh TTAT FIAHTEEHT
FEATTT g1 |

AEmeTER et

Sepepl WIEl aATe AR garere fHaeh daraders =
fo aR. ITMATT TS FFAAI, FTde THSLIIHA dHehl
eRfeaTereT faqa SUET ofaT qrE T THAH iaaed Sqe

anfdias a 20ua / 2002

oTeskl fAfq 09 919 9% T F@THTE Mg WUHT gar
FETHT ATCHTHT FEIX QTTTwcTehl BTHAT TS 97T T qarest
ofq afés gHaer =afh T |

Fehepl TeATeTeh ATHITPT Toeh [TTATT TR TTaeTT A
AR FOHT a& T B | FHIET JATTHT =T GIATTRT
% R AT S THUH! G | Abebl Ioil Bl AL, HEIRTA
UG, Holl, T JAT TR S@H I Sebel AT
[0 ATAYTF FFIUT & [q9Tee /I TFIRETHT AR
TS Tpells 9 THA T I IATSH GATeAF AT ITIH
fuiaee e arERERl B | AWTHT faew AT 9fq |ad S
Tl giqag e g |

@ qieTuT giafa

QIR FAATT T TRTH T | Ih ATAIART qa=T
AT ATARE TGTIRIE [ THETHT THE TEhl G | oram
T Aiufaer Shedr ofdE rawaTRr gHEm, Araied
=07, AETIRIETT AT ¥ AT ATIeeTs 97 aed
ST YT Bl @l G0 GITaaTar AT uet
FRATEE IR THTEAT T FURTHF FIH ATer] HALATITATE
frger faw, oTer g Separe fHfeeror qam qULAEOT T
gfqeaeTar Argust e/ FFadesd wEAF=aT A
TATRT FEIHT FHET T qgr A7 fawagsesr afqerg 10

e | FFIAT U, R0%3 &1 THT 999 (3) AT HUHT T
HTAR A @RI 9. IR g1 99 g |

gaE arafa
Sepebl eTeleh qIHTCTAT HETTeh STATIAIESH] THeTe Y ST,
IR TARGAESAE qhale 3 JAT T W@ TIqTI%

garerer Afafaars SAE TRISH, Swdr arid fadig
faavues WE, AATAIRE TG FALATATATS FEANT T,
Fehebl BTAGRATEIR] TEIEAT GoTeleh HTATS ATTIT P
qvTd fa enfe a9 afafaa T ywq@ #1des @ g |

a1 gfufaze

GETAH ST T FA 4, AT Go(ABEE T8 AqLT DA
THIET FATTHT TR SARGAEEH! qHhAE (HIh &
qUFT FATEAF AT T FHR (HRIATS SATRIT FIROT AR
P TehTeT T HESIaATS Femeres (Aaehl e (T | 7 HAad
gepTeT FafesTel FHA =T ATdE FAUHT SAfhITd BRI
TSIATHT f& 9UHr ¥ Afaedr Aifdes U @Ede aaqnids
TR ATHIT FRU AT 75 I 98 FHT @M

ATl TS Sebebl (g9 ¥ b e faxira Feor ey U,
0%3 %I ARITHT 8T FATeTek AIATTel T HTTHRT GATARERT
FATTHAHT @l TRET qHfd, SifgH gy afAfa ¥
FHANT AT FiadT FAEIT TST T FH, Faed T ATHR
AfETH 3 |

AT e
Febel T AT AT GRARRATT (stake holders) EFTTRT

TET a1 BT Sebebl FATAE ATAITHT FA O TAT HATAPES
TET TUR B | TANR, b1 TF FErh A7 B BER

Machhapuchchhre Bank Limited
s 1o s T aor e, s e e

AT A JETAATE Joof ITATHAT [GURT G | 78 FeasTar
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feravures quT siebel gaT T fafq=T Yaresdr e fofia=
UM HIAH Ud ol a¥dTee www.machbank.com
TR TRTS TH G |

FHAT FHT FHAA] TGN qIT SATHITT STAT ATTH
fafae frsrarewet Sfora ey et Soa T wecaqul
Il AT TR AT qURT Fo STAEAT HETTATTE TS
T GEHTT ST Sebebl GIITHT FeAheT T JTcdTied e

A

9l

AT IS SbebT AT 9 063 /93 T Hifgep ifq o fader
FHITTH 79 Tbel IhT IO & © 3R TATIAH (AT
AT G511 Flg AT TAR TRH G | TH TEHT 8T
SFHT THT TS ® 3 IRA 33 FRIE 9L A @R T A
STt TR FATATE % T A9 AR AR T ATSTAT
TEH B | TALATT FEAH §A FAHT GShT 0% FAATT 9
HTATAHT EFIE AR AT T ATSAT Teahl g | qeav=md
SFH AWM TS B Y R R TS gAS | S IS
19,3093 /93 TIT 093/ 9% B[ HATHIATE SHH AT ST
TN AT B IS e S AT faeii FRATE W /AT 99
ZHYE YO ST T ATEeAF ISl AT ATSTAT T6hl & |
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SfehepT faepTe AT AMTHIATS ATY=IAAT TaT T (Haraeharerr
fTErT AT SRRl AR qRET T &6l TIH FHaed
1 | BTHT SRREHIEaTe YT AR=ay JednT, FHde ¥ JRome
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(923 e TR FHA) - -

1.5 AEH TR & R%,%00 q,3%%,400 - R%,%00 R],%00
%% FTIRU IR, 9fd AR ®. {00 o FhHT - -
0% FAT AT

9.9 gaad 9T & o ¥, 53%,949 3,341,594 q,909%, 0 ¥% ¥,53%,949 ¥,53%,94¢
¥\933 AR AR, Yid AR F. 400 F =Fh - -
(LY O T AR FHA) - -

1.5 A9 SAHIE THE FqE=H 94,000,000 4,000,000 | 9Y,000,000
9%0,000 YddH AR, X & Q00 & ITHT

3. feawa¥ qar aug T - - - - -

2.9 AT o= IR

RR

RI3 i,

FA A ¥3,50%, 9| 49,204, 9R3| YR, U¥E| ¥3,50%,3U9| 3¥,99R, U9

3. SIfEH FE=Al Sawn

3.9 T Y FER AT (AT WIS BT 309,0%0 309,0%0|  q4¥0JYY

fer 1)

3R 79 IV 99/ 6T 4,295 ¥ % 9,395 ¥5% | (4,33%,9%9)

A TE 9,992, 4¥% 9,%9%,4¥% 309, 0%0
T FTH ¥R, 33,59 ¥3,333,599| 33,599,309

T £ s "N

Machhapuchchhre Bank Limited
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NIk ciorrell (Held for Trading)
R09R ATA ATHTIG HHATd

TATA AIRRBT SoTel fae - - - - - -

9T GIERH! g9d 9T - - - _ _ _

. TUTS WRFRET =T {09 - - - - - _
. |0, Tk AT - - - - - -
. farefr o1 97 - - - - - _
. el STSauT gTe WRATRT SR - - - - - _
. T TATTATAIT FEATRT fgavar qaT a8 - - - - _ -
. el Ffed Raredr R, feaver qar auvg - - - - _ -
. faaeft % T (Placement) - - - - - _
q0. ¥=¥ % AT (Interbank Lending) - - - - - _
99. T AT - - _ - _ _

Al |e | |rx |« |w]|o|=

FTGAT ¥.9R.R

Jaaroil faifaaadr enxoT arel clormell (Held to Maturity)
R0VR T ATIg HATd

&)

U HeT (F) | ETAGFHRT | T9 qOhT g9 a9y | Tq au

arfa Tm efa
(@) THRHA ()

9. AT AYHRFN dorel faet 9,490, 32,9¥Y - _ - - _
Q. JUTH WRERRE Tod I - - - _ _ _
3. AT AR A AT q,0\%,2,00,000 - - - - -
¥, T30, FAF HITTT - - - _ - -
Y. faeelr ooy - - - - _ _
. W FATAATAYT FEATHT AT - - - - - _
o, @l AT AR feawaw qa1 aue - - - - - _
c. @l Ffed qwaTH! R, feawr qar aug - - - - _ _
<. fazeft F& @ (Placement) 59R,¥00,000 - - - - -
q0. =T AT R5R,3RR,84% - - - - -

kil ¥, %35, %92, 803 - - - i i
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FATAT ¥.9R.3

faspidY onfdr 3ucter cTomell (Available for Sale)
R09R T ATUTg HATd

Y A THH

T (@) | FHEA

(@ -)
9. AT AYHRH! dorel faer - - - - _ -
Q. JUTH WREHRE T - - - - - -
3. AT ALERET AT T - - - - _ _
¥, q.T. Sk HTA - - - - R -
Y. fagefr o - - - - _ _
% T TSTSTATAIT FEIThT AT - - - - _ _
O, T TSATSTAIAYT FRATH! fedqm=r qa1 ave - - - - _ -

ZTART g9 a9 | Tq a9 AT/ | HiRad

5. @l Ffed Iq=aTH! R, feawer qar auvg ¥3,50%,349 - - - - -
2. faaeft Fear @ (Placement) - - - - - _
90, =T AT - - - - - -

haulilill 3,503,349 = = = = -

Machhapuchchhre Bank Limited
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JTFAT ¥.93 (F)
®ail, Auc X fdet IR ad JRaTo1
Ro9R T ATHIg AHATed —
faa=o \ REIE LS \ Td Y ®.

() qfe 3%, 59, ¥43, 3’3 2%, 4%, 08, 03%
q. =T/ =T AT FREOTHT 34,430, %9 ¥59 35,578, ¥34,5%4
3. TCL TSI T HEITh! STHTATH] q,% ¥%,800 2 ¥3 -
3. YRBNT AHTHTHT 93%,5%% ¥ 9R%,5%% 2%
¥ AeRITEET TR Sehehl THHAHT - -
Y. AT @ITSTa (Export Document) @1 FXETOTHT - -
. HEAl THIEh FIETUTHT ¥3%,399 k5% W3R,5%%,49%
() TEATH! AR HEdT TTTPT FRETT ¥3%,399,35Y 823,525 U9
(@) T FSATSATT I FEATHT HEdAl THIER] FREAT - -

O, HTHRT AT GRETTHT - -
. HTGUEY THTHT - -
Q. THITA STHTATHT 9%,49,505 30,2.9% 33%
0. 317 FTET q,3%,5¥%,30¥ 9,535,929%%4
(@) F|LieTa - -
ST 3%, 59R, ¥4R, 3’3 3R 4¥9, ¥oR, 0%

Machhapuchchhre Bank Limited
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HAGAT ¥.Y

HUft a1 qrETR A iz Sfrs wwata o X Sfes

3T HTT TRy fafer THfd FH €.
HARIHAT SraTaTgarst 4 /4 /3003 RGY,5RY¥ | q00% RGY,ERY -
HIF yATT oSt 3/90/2099 3WY,000 | q00% 39Y,000 -
qread SHATY 1. /5 /3093 90,9%3,%0% | q00% 90,9%3,20% -
TS FEATIAl 9/9% /309% ¥,390,%¥05 | 400, Y,390,%¥05 -
FEId FHETIAT 3/R3/R09% 99,3%9 109 q00% 99,3%¥\9 109 -
FEE AerHrange r.fer. R/3/R09R R¥,%90,000 | 900% R¥,390,000 -
ATEATH AT ¥ /99/309% 5%,¥35393 | 900% 5%,%¥35,393 -
SFT 9¥\9, 0%0,24Y% 9¥\9, 0%0,244 -
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JATAT ¥.9%
3169 Aaufa

093 ATHIG AT -

faaon | 79 a9 €. | T a9 ¥,

9. A< Hreard ©,¥59 3% %,3%%,0%5
R, EIHIET A TH STl AR 13,%03,845 93,49, 195
3. HSHT qGA T AT AT 990, %¥4%,399 - _

S ST e sl T (90, ¥4¥,399)

¥, A T AR FAT - -
Y. Fegr Sad 35,990,34% 33,5%%,33¥
%, FHETRI FTIEN T Toah 3YY,93%,000 38R, ¥ WY 95 %
. AT R ELEARTCEAC R¥BROR IS
5. HWE AT - _
Q. AR a7 (A% THA) - _
qo. faeT AT FHEH! AT - -
99, FUERET g S @ _ _
9. T e feamE - -
3. T &R qER 43,239,205 09,%3%, %3¢
9%, I 905,230,349 19,5%0,55Y
ksl ©\90,390, 494 VY3, %3, 3™
JAGAT ¥.9% (F)

Q. HSATHT G T @bl AT | 193,9R0,3%0 15,529,954 5,0%3,539 |  9¥O¥UL Y| IRE,RRQ,499
3. fodr F=AT e AR - - - - -
3. qran e feara - - - - -
¥, Teeft fagelr vor=dt feama - - - - -

ST 993,190, R0 95, %R9, 954 5,0¥3,539 |  9¥0, %Y, 311 IR%,339,199

Machhapuchchhre Bank Limited
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Joonfdd qiRicdsx
R08R AT ATYTg HITd
faazor
q. I JUR TTET GIhT a% RIS T10cd TETHY AR

Iq 99 &,

qu 3it aiffe ufddca
3nfefd ad 2009 / 2002

JATAT .99

a9 &,

R, yfqaT=ER (T &)

4,395, 4 ¥, 294

9, %%, 93, ’R¥

%) & HIEAT 9=aT & AFTdeh!

9,0%%,0%3,%9%

4,335,0%%,9%%

) & HigAT AT TEl ARl

AR, FLR,EOR

939,55, 9%

3. O FSEpIgee TRTH [aeies

¥. T AT q@Hah] W/ qUg

4,585, %9R, 90¥

1,43¥,499, 335

(@) fag g 939,99%,345 24,904, 4¥5

(@) TWHIH U8 9,959, %29 5 ¥ q,%¥3%, ¥R &50

(M) d AR /g - -
Y. IR A1 AHTAT & aehl ST &9l - -
. TRATS UHRTESH Hedladdl dAlehl IMIART 399 ¥0R TR ¥¥,5%0,400
O, FAFIAHT TH (A8 43,¥93, 3R 98,555,949 ¥
S, HSSA a4 FHIT (Acceptence & Endorsement) - -
?. gearafd gfqagar (Underwriting Commitment) - -
q0. srafeacd F=T Yidagar (Irrevocable Loan Commitment) R,%3% ]33 3% 495,553,004
9. arRiftee Aot Fepar FTever TRUSHT fAUPT TS 92,933,333 0% 932, 34
93, ARTH Rl URUET (Advance Payment Guarantee) ¥\ 539 Y TYR,%R3,933
93. &l YATESHT ATNT fa<ira ST (Financial Guarantee) 3,440,000 4,053,559
9¥. ATTHY ATqd FRATIAT I (Contingent Liabilities on Income Tax) I3,R%3,%09 -

. =

9,949,999, 39%

\8,040,340,419
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Machhapuchchhre Bank Limited
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FAGAT ¥.95
&I131 3MdGIolt
Ro8q HMEUT 9 T4 3@ 309 ATWE 39 Td & =
faaor \ 79 a9 €. \ Td q9 &

&, & ae ¥ ferfaseET 3,084,493, ¥%% 3,%09,90%, 949
9. HAT AIE R,904,33% 4Rk q,5%4,50%,953

3. afufaesd ?%0,335,R0%3 Q¥q,RR9,%9Y
g, T ¥, %09, ¥\9% 3,349, %94
. ST AR GIETTAT 9,943,330 35,409,339
(@) T fae 94,99 g¥0 R%99%,¥5%

(@) faera =HoraT 3,U385%R 3,359,594

(M) e F=d 9 - -

3. faselr oo - -
() - -

() - -

3. AT IS Sehehl FUIA _ -
¥ fgawer qar avg - -

Y. IR S FTHHAT AT 1,94%,99% 945 995
(%) 5%/ fadira geaes 4,94% 99% 945,95

(@) AT GEIES - -

. Tt HisaTaT _ -
q. et e/ fairr weames - -

3. fraeft Swee - -

o, AT qAT 360 AT T g WIS Ta - -
q. et I/ fadrr geames - -

3. fraeft Swee - -
g. S R, 058,90 9,%¥R
9. Afdfthbe 7w fedifae - -

3. =R & /faxira g st - -
3T 91,051 R90 9,%¥5
S 3,90%, %90, 95Y R,53%,3%%,5R1

Machhapuchchhre Bank Limited
g 2o s | [ A
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2009 / 2002
JATAT ¥.R
&1 ad

R0y HTEUT q T @ 209 TG 3 T T =

faazon | g9 ay E, Tq a9 E.
&. frem afieawn 9,94, 3R\9, R ¥R 9,90, 339, ¥\95
q. Heget faet 590,200, 0% 555, 433, 3%Y
9.9 T@eefl HqaT SO% ¥35,%¥\9% 553,253,4%R
9.3 faael 731 ¥, 39,443 ¥,449,943
2. = faem Y44, 9%0,3¥3 Y3, %54, 9%
2.9 Tl 73w 444,90%,5%9 43%,0R % 2 3%
3.2 fagel 7ar %5¥ %03 9,990,298,
3. AW JEd fod o e 35Y, 909, %94 Y, 935, R15
3.9 =eefr 7o 390 493 &3 3%4,03%,¥509
3.3 faaefr gor 94, 434,04 ¥ 903 \939
¥. afdfrde sw fonfaeg - -
g, FA qIIEHT R¥R,5%¥0 IR, %05
9. ]UIT JAqT qUE - -
3. AT I FkeATE YT bl - -
3. 9% e /faeia gear &t %% 5¥0 932,405
¥ A TIAST FAT - -
Y AT HAT - -
T, IFET _ _
8 e - -
R e, - -
Sikaall 1,943, 3¥'9, 853 9,830, 38%,%5%
HTGAT ¥.0

®fdrerel aen SIdi3oc

Ro\9q HTEUT 4 T @ 2062 AWE 34 T qH =

faa=on | 79 q9 €. T a9 .
#. foww @fie qun feemee 9,\99, %9% YR, 059
q. Taafl q,9%9,%9% 40% %95
3. faeelr - 4,059
g, HEww ¥9,%3%, %09 %¥,%0%,5¥%
. gfqaa= 4%,%40,2.0% 94,533,550
R, STHTEITA Y,R24,45% 45,900,233
3. AR BT ¥, &R0 430,395
¥, Age=y wr %,0%5,5%5 %, 40 9¥q
Y. Hige #s - _
& PR gaarafa /e - -
Q. H(fbl(r\l 6h|<\|61|< CIEES! - -
5. T.UT. HHEH arqd ERTR ) 3,3%,299¢
<. T ATET - -
TS 39,259,333 1%, 9¥0, %5
Shall Rq, %34, ¥¥% %9, 34%,%9%

Machhapuchchhre Bank Limited
_ apwmsmmw@RERa lge[ ] AR T0 TS
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FATAT ¥.R9
3169 JAodloTol 3dGIoll
099 HTEUT q Td IR R0V ATHE 39 Td & S
faaor \ Iq @ €. \ Td a9 &
q. I feuifae sweasr srer 3,283,300 3,39% 30
3. Hfgewrs Ak qar FarEeo - -
3. ATM &S TSR q9T FATRT0 ¥0,39%,3% 33,%R095R
¥, Torag/fafa ¥ 933 5O% ¥ 050593
Y. AT Tk 9%, 8% 333 9% 45,045
% AT Tedh 9R,9%%,¥ ¥ 99,%%%,¥35
9 I 3R,3R,}%R 13195,390
STEAT q9R,95R, 395 939,095, 31
FAGAT ¥.]R
el "Tcdc TdGIell/eladre
R0 HMEUT 9 Tq 3@ 300 AW 39 T & =
faaor ‘ Iq @ €. ‘ Td q9 &
(%) fafTwa TTAT TUHT FXFHATE 339,34 (4,95 %,33%)
(@) faeell ¥a1 FREARERE (T2 awF) 92,093 %% 40,253,%0%
ST TR / (AT ET) 9R Y'Y, UR% ¥Y¥,\9%5, 905
FTEAT ¥.33
dolaR] Jd
099 HTAUT 4 T IRG 09 ATHE 39 Td T
faawor \ REICERS \ Td q9 €.
q. daa %%, 50%,% 9% 939,44 %,53%
Al 1,909,949 Y52 ¥Y,3Y0
3. TSR 99 9%,%¥50,99% 93,935,550
¥ dtiers @ 1,5%5,9%5 1,450,%¥5
Y. T &,%90,63%, 99,55 ¥,00%
% TR _ -
©. T R,088 8% 3,8%0,%%3
o, U= 9T JURIT SAaEd] 30,539%0% R0,9%% 9%
R. I 9%,0%%,55% 40,5%%,5%0
&, T 9%, ¥ 49,533 9% ,990,4%%
@, foer amaq @9 ¥9,R38,5%¥0 RR,04R 85
T 95,310,%¥ 33 9% %%%,¥3%
STHAT ¥R, %33,9%\9 R XY, 03%
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FAGAT ¥.R¥
37 Modietol Jd
2099 HTEUT 9 T I 003 AWE 39 T T =
(EER | 79 ¥ €. Tq a9 €.
q. BT Y0,5%3,5% ¥ Y%3,300
3.l fastetr ¥ qr 93,5%0,09% 93,%%9,9%9
3, AT 9T TR Y R¥YEWR %,935,R39
() HaT q,049,¥00 R9%,3%9
(@) FErT A" 9,929 344 R,¥%929%
ER! 3,929,09¢ 3,¥9%,0%3
¥, & %,959%9% 39,095 %94
Y, TSdS, T, ST, WS 34,093 250 35,355,544
. HIATAT IUFLY BiA=R T AR Y 45,34 9R,%94,303
O, JHI qAT T G 9008 Q0% %43 %R
5. Age= ¥ FATE 94,909,434 93,379990
®,. UFUfAET qAT TETh A 9%9,3%
0. fa=mra 1'9,¥33,20% 9¥,338,20%
99, AT @ 389,59 9,313,304
9. =waT 3R¥LER 93,%35
93, oo QHATT Tl @= 9,5%3,0%0 9,493,549
(%) IEF T 989,000 329 ¥00
@) o= g 4,059,020 9,99%,3%¢
9%, IR I el @ 9,95 R URY
QY. @T GRIETOT FE=T 500 930 SR9,34 ¥
() G TLI&TT ek 390,940 qR¥,300
CIERECES %¥5%,250 9RE, 24 Y
9%, YT TATHATAROT BT - -
9, feor geqfrar 819 HEr TR,989,89¥ £§,090 Q04
9. 99 oo @ AT - -
9. 9% fTspTeTT @ - -
0. yifafae Tar S 95,454,532 9%,999,4%3
4. AARST @+ 490,%¥%0 RRY¥ MUS
. FIIET @ 95,545,5 ¥4 R%,39%,933
33 TRET @ %¥9,35%,5%% ¥0,5%% R
QY. AT GRE AT - -
QY. HHIH fewrrgve 99,559,%1% 94,309 550
e 40,33%,4%0 ¥E,90%, 38R
%9 A 92,208 5% R¥ 54T, 488
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Disclosure under Basel Il

Nepal Rastra Bank issued guidelines for implementation of New Capital Adequacy Framework under Basel Il requirement in July
2007. NRB directed all Banks to adopt this framework and according to which Banks are to maintain Capital for Credit, Operational
and Market Risk.

1. Capital Structure and Capital Adequacy

NPR (in ‘000)
1.2 CAPITAL Ashad End 2072
(A) Core Capital (Tier 1) 3,959,269
A Paid up Equity Share Capital* 2,951,083
Irredeemable non-cumulative preference shares -
Share Premium -
Proposed Bonus Equity Share 533,040
Statutory General Reserve 424,045
Retained Earnings 3,585

Un-audited current year cumulative profit -

Capital Redemption Reserve -

Capital Adjustment Reserve -

Dividend Equalization Reserve -
Deferred Tax Reserve 52,938
Other Free Reserve -

Less : Goodwill -
Less : Fictitious Assets 5,422
Less : Investment in equity in licensed Financial Institutions -

Less : Investment in equity of institutions with Financial interests -

Less : Investment in equity of institutions in excess of limits -

Less : Investments arising out of underwriting commitments -

Less : Reciprocal crossholdings -

Less: Purchase of Land& Building in excess of limit and unutilized -

C|lH4|»w|(D|O|T|(O|Z|IZ|F|AR|“|T|T|MMO|O|®

Less : Other Deductions -
Adjustment Under Pillar II
SRP 6.4.a(1) | Less : Shortfall in provision (6.4 a1) -
SRP 6.4.a(2) | Less : Loans and facilities extended to related parties and restricted lending (6.4 a 2) -
(B) Supplementary Capital (Tier 2) 392,646
Cumulative and/or Redeemable Preference Shares -
Subordinated Term Debt -
Hybrid Capital Instruments -

General Loan Loss Provision 366,362

Exchange Equalization Reserve 10,809

Investment Adjustment Reserve 15,475

Assets Revaluation Reserve -

ITIOMMOO| | >

Other Reserves -
Total Capital Fund (Tier 1 and Tier 2) 4,351,915

*Paid up equity share capital includes calls in advance NPR 174,833,289.

Machhapuchchhre Bank Limited
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Detailed information about the subordinated term debts with information on the outstanding amount, maturity amount, raised during
the year and amount eligible to be reckoned as capital funds: Nil

Deductions from Capital

Particulars | NPR (in 000)
Miscellaneous Expenditure not written off -
Leasehold Expenses -
Investments arising out of underwriting commitments -

Total Qualifying Capital NPR 4,351,915 (In ‘000)

Capital Adequacy Ratio 12.24%

2. Risk Exposures

Risk weighted exposures for credit risk, market risk and operational risk as on Ashad End 2072 are as follows:
Particulars | NPR in ‘000
Risk Weighted Exposure for Credit Risk 32,801,933
Risk Weighted Exposure for Operational Risk 1,694,806
Risk Weighted Exposure for Market Risk 12,357
Adjustment Under Pillar Il 1,035,273
Total 35,544,370

Risk weighted exposures under each of 11 categories of Credit Risk
Particulars | NPR in ‘000
1. Claims on Government and Central Bank -
2. Claims on Other Official Entities -
3. Claims on Banks 1,198,340
4. Claims on Corporate and Securities Firms 12,353,912
5. Claims on Regulatory Retail Portfolio 11,224,428
6. Claims Secured by Residential Properties 2,799,922
7. Claims Secured by Commercial Real Estate 950,835
8. Past Due Claims 42,455
9. High Risk Claims 423,952
10. Other Assets 1,555,804
11. Off Balance Sheet items 2,252,286
Adjustment under Pillar 1l 1,035,273

Total Risk Weighted calculation Table

Please refer schedule 30(b), 30 (c), 30 (d) and 30 (e)

Amount of NPAs NPR (in ‘000)
Category ‘ Gross ‘ Provision ‘ Net
Restructured - - -
Substandard 25,758 9,342 16,416
Doubtful 27,952 13,976 13,976
Loss 168,470 168,470 -

Machhapuchchhre Bank Limited
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NPA Ratio
Gross NPA to Gross Loans and Advances 0.64%
Net NPA to Net Loan and Advances 0.09 %
Movement of NPA
NPR (in ‘000)
Particulars Opening Balance | Closing Balance | Movement
Non Performing Loan 525,296 222,180 (303,166)
Restructured Loan - - -
Substandard 416,344 25,758 (390,586)
Doubtful 38,456 27,952 (10,504)
Loss 70,496 168,470 97,974
Write off of Loans and Interest Suspense:
Write off of Loans — Nil
Write off of Interest Suspense — Nil
Movement of Loan Loss Provision and Interest Suspense:
Loan Loss Provision
NPR (in ‘000)
Particulars Opening Balance | Closing Balance | Movement
Total Loan Loss provision 488,166 558,149 69,983
a) Pass 294,356 325,642 31,286
b) Watch List - 40,720 40,720
c¢) Restructured - - -
d) Substandard 104,086 9,342 (94,744)
e) Doubtful 19,228 13,976 (5,252)
f) Loss 70,496 168,470 97,974
Interest Suspense:
NPR (in ‘000)
Particulars Opening Balance Closing Balance Movement
Interest Suspense 126,221 140,455 14,234
Details of Additional Loan Loss Provision:
NPR (in ‘000)

Particulars

Opening Balance

Closing Balance

Movement

Total Loan Loss Provision

488,166

558,149

69,983

3. Segregation of investment portfolio into held for trading, held to maturity and available for sale

category:
e Held for trading
e Held to Maturity

e Available for sale

T [ s "N

NIL
NPR 4,436,919,703
NPR 43,802,357

Machhapuchchhre Bank Limited
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Risk management function

The Bank follows NRB definition of default for classifying
and accounting for income recognition, assets classification
and provisioning norm.

The Bank is exposed to uncertainties and due to various
economic or environmental factors some of them are
inherent to the banking business and others which are
unforeseen and unexpected. Risk Management is a
comprehensive process adopted by a bank to minimize
adverse effects of such risks and uncertainties.

Credit Risk:

In order to manage credit risk, the Bank has established
a sound credit appraisal system. The Bank has credit
Policies Guidelines and other product papers approved by
The Board of Directors which are strictly followed during
credit approval/disbursement. The Bank performs market/
customer analysis to minimize the credit risk.

Machhapuchchhre Bank Limited
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Market Risk:

For the management of Market/Liquidity risk, the Bank
has a very effective AML Policy which defines procedures
and authority including setting up various risk limits. Under
the AML policy, the Bank has effective Assets Liabilities
Committee (ALCO) which meets periodically and reviews
interest rates, liquidity position, liquidity gap, FCY open
position, investment portfolio, maturity, limit for investment
and takes necessary decision as well as circulates
various guidelines to concerned departments for effective
management of market risk.

Operational Risk:

The Bank has a strong internal control system so that
material fraud and errors can be easily traced. Further, the
Bank follows a scientific process for segregation of duty
so that internal check is maintained. The Bank follows the
operational manual approved by Board of Directors. The
Bank has an effective Internal Audit Department which
functions to carry out review of internal control system of
the bank and ensure that the approved policies, procedures
and manuals are strictly followed. The report of the Internal
Audit Department is directly submitted to Audit committee
headed by a non-executive director. In addition, the Bank's
Compliance Department is in place to ensure statutory and
regulatory compliance.
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